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Nurses’ Awareness meetings to discuss nursing practices and develop

nursing practice using action research.
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Nurses' Awareness in Meetings to Discuss Nursing Practices and Develop Nursing Practice
Using Action Research

Objective
The purpose of this study is to outline the learnings gained from the narratives during practice
and action plans for nurses working in acute care hospitals. It is also necessary to clarify the

changes that will occur between participants and other nurses.

Method

Study design: This study is an action research that utilizes the discussions during the meetings
held about nursing practices. at a general hospital with a secondary emergency service in Kanto.
The period of the study was from February 2019 to March 2020.

Participants: The participants were 5 female nurses, whose average age was 27.4 years. These

nurses had an average work experience of 5.3 years.

Data collection: In this study, the meetings regarding nursing practices are considered to be an
action. The meetings were held once a month. The participants were requested to fill out a
worksheet.

A half architectonic interview (before and after the action and three months after the end of the
action) was conducted with the chief nurse. Additionally, the chief nurse was asked to make
personal notes.

Analysis: In accordance with Higashi et al. (2015) and Lofland et al (1997), an analysis was
conducted by asking participants “How can the knowledge, skills, and theories useful in practice
be shared in narratives between nurses?”

It was approved by the Japanese Red Cross Hokkaido Nursing College Research Ethics
Committee (No.30-312, 18-03)

Result
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A. Current situation of hospital ward based on pre- interview

Describe the current situation of the ward was described using a preliminary interview.
Important patient reviews were conducted at conferences., Opportunities to talk with nurses of
the same age, but not nurses with different years of experience. Discharge coordination was not

always possible if the nurse-in-charge was absent or chief nurses would say, "I think it's a busy

situation, I hope we can create a climate where we can talk in everyday situations."

B. Outline of the meeting about nursing practice

During the first meeting, Nurse D said, "I have learned that if I knew what the real needs were
behind the patient's words, I would be able to provide better care ." Nurse F said, "I never thought
about the patient's point-of-view. I want to think about what the patient thought. I also want to
take care of Nurse D's treatment because the setting the correct temperature of hot water is
caring."

During the second meeting, Nurse C said, "I've noticed that feedback on how information was
useful and how it could be used could improve the quality of nursing as a team, so I want to
return to everyone." Nurse D said, "By giving feedback on how everyone uses the information
they have obtained for discharge adjustment, this information can be used for discharge
coordination."

During the third meeting, Nurse C said, "It is important to create an atmosphere where people
can speak”. Nurse F said, "I was able to hear from my seniors that it wasn't for the patient even
if I thought it was tiny."

During the fourth meeting, Nurse F said, "If the patient is at risk of falling while with nurse E 1
want to think about what I can do, such as bringing a wheelchair. " Nurse C said, "If we have any
questions after reviewing the evaluation, then we can act as a team focusing on multi-disciplinary
approach and aim to improve the patient's condition."

During the fifth meeting, nurse E said, "Efficiently listening to other people's experiences can
help them learn, I didn't notice." Nurse D said, "My behavior changes depending on whether I

take the patient's failure as a failure or just one action of a person, and understanding the why."

C. Three months later, the status of nurses
Head nurse H said, "Team conferences are taking place with no one. It is better to stay back a

little bit and talk to the team rather than thinking who is going to tell others troubles. We observed
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that pairing people (with a two-person discharge coordination) and correcting their differences

works well. . Seniors are giving advice to juniors and talking to each other. "

Discussion

A participant was to do the meeting which tells in this research, and got "the viewpoint one
doesn't have" from others' talk and utilized. It can be shared by practitioners in detail. When
confronted with any problem, they can consciously practice these shared experiences.

A shared problem was practiced by the respective role of the participant and experience. It was
repeated that a participant shares some changes by a language's doing that at the meeting which
tells practice.

I think implementing these practices could bring an actual change for a participant. Such
meetings where nursing practices are share will bring a change in others.

This study was probably a successful experience for a participant, he/she suggested that it will

lead to good practice at a clinical site.

Conclusion

Participants who attend the meetings to discuss about nursing practices, and apply the narrative
of others, come up with novel ideas.

Awareness to participate in a meeting to discuss about nursing practices, has become a new
consciousness in practice behavior. Behavior such as this becomes a new way of practice that in
turn causes change in patients .

Talking about what they did at the meeting created new awareness for participants. Participants
turned their awareness into action.

Participants knowledge s about nursing practice gained from these meetings spread to nurses
who did not participate in the meeting. This resulted in a new team conference, and improved
the coordination of discharges. In these instances, nurses interact with each other, suggesting that

they will be able to exchange knowledge in practice.

Keywords : action research, awareness, nurses' awareness in meetings to discuss nursing

practices , Experiential Leaning

viil



