w8
I. BW
RIEEME(EEMEETOBRMICHLFERE)N [FEVOLVOR] IZBNTHZ LI
LoT, 22y 7 ~OFLVICHTL2BMLTENLEOL S ITETLI2NEHLNTTD
ZETHD,

I. BARAE

AL, RIBEMELMEENEY LVORLHBT S 2T 7 vav Lz, 7
vvar )b —FFEENWZENEENE TH S, BRENO—R{EEICEE T 2 E1F
EATE 3ANFEVHVORIIBM LT, BV OO UT-RIFEEME 3 A, X
Ea—ODRIIBMUFEMBORFEDRED 8 4. it 11 ZRWZESINE Th - 7=, HIfH
[Z. 2019 4F 6 A 775 20204E 6 HE TTH - 7=,

11 4 DOWESIME L, BV VOB, & TH&. K T%3 » A1, BRERemeE
BICk a4 v 2 a—%1Thot-, BV HVORITSHIRBEN, RIFEME 3L IT2E
METIZZMLUIZ, BV HVORIIBT L7 —~IL. THHEZ LV X T5720ICRIFE
iRELTERTEDLZL] Tholo, 3BV HVOXBINE L, FHHREERFICHEHF > — F
ZEEM L ETRINT 2, FHICOWTHHZ LRRLEEY HVORBINE R £ O X EIC
Ko TH#IT LIz, BV HVOSKETHIS AT, RADAT v 7y — a2 OHTEEMN
RLE L. BT E LT,

ST —Z1E, FBOHVOERRA v ZEa—DEER. BEBRLE, K~DZXT v
Trv—bhE L, [EVHVOEEZEL THIZR DWW TEIEH#ROFEE TOLEIE
HoH0, BULIEEDOL I D) SOMNER LT EIT> 72, ABFZEIZ. BHAR T
BEERTIC ML B2 CRRBOKEE = 30-320), LFAGFEFHFINEHERELES
THARRBOKFRE 7 19-03) ST,

m. #R
AHRSMEORE
O HVWORIIEINLIZRIFEM R L, FHEM L LT ORKRREERELR D ) 23.6 4£, Al
FHME L U COBKRBRELIT TS 5.6 F, HEEEFEIIEYIFETH T,
ZDENA L HEa—DHORBINE L L CRIBEETE | 4. B#IE 2 4. £ 3



G 2FHFEER 1A, L FRFREM 14D 8ABSIMLT,

BEYHLDOESMEIFEMREDIED KR

EOHVORIBIMLUERIFEEMEIIRIFESA NS, BHSAD3ILTH (K
T4 K)o M S ATSRBAE T MICHTE L T\ iz, FEMENSIBEAREEICRY FiE
A RARAT OB bITV, MEOFEMITEARRRRFELENE . BE TR 2 HEMR Mm%z
FroloB#IM N Lo Te, JIA S ATREEIICHTE L T\, BEEMITERREEL
HREFID 2 = ) T REETH Y | JIF S ATEPIBRER Y ORIE#ME T, BaHM
PR B M D 6 IR ETIGE TORERER 3 FR0M Th o7, A S AITHFR— K
ERICHTR L T, FTBEE IXBFERIRE N Z <. AMBRIC OV THRERE L L&
HOMME T -7z,

CEYVHLO=R

O H VORI SEIFRMESN, FRBINETHIRIFEEME 3 AITEERETORICE
MUTz, #EY HWVOBAERFIL Y 96 72 Th o7,

FIMEGEY HVOXTIX HERIT LBV EVORIIBIT LV —AVRER SEHKDOT,
MASANBEEZERCRY v 712 L TEBOENWEEMICOWTE-T-, RIFSAIE, 20
FHMOBLEDOEIIZOVTRAATWER, BV HWITE - T, ZTOFEMITA EMRE
BaiTRoTnHZLIZOVTHOTIELVWER S THEDTIERVN, BIESAZED
FHEMP B EMITIATR D TVAHEBIZONT, KRELTWEIEtamRLNL, BV HWV
DEMETRICIERIFSAF, NEOREP o TRz, IR TNTWVD o THE-
oo LR ZFOFHEMMPEH ENIITRSo TWDEBNAZ vy 7IZLEoTHBENZ L Th
V., EKRBxET DHHEMEIZKONT,

FB2REGEVDHNOESTIE, BMESARAX y 72 FEHFSETLE I Lok
T I UEHEMIZOWVWTEE T2, BHSAUIZ, ZOXT T UFH#MITEDOME TIIEL R
WEERTZ LRI, GBEV HWIZ Ko TRT 7 U FEMICITRANH Y | 55 EEIIE
ATXpa[gEMEIC VTR DV,

FHIWEEHEY DO TIE, I S AT 4 FHFEMICHEORER IOKTIZOW T
BEN. ZNICE > TAERFEHREMOETF_N— a VB FR->TNAEZ LIZHOVWTEES T,
Fil#GTRNEERBLEZO/ER, AT v MOBBMEBE R OB ICORB s, 20

e
RF
(’\r
o
7

il



Bl A 2 OFEEOMER N2 72 o Tz, [ v T v bW ERERSL - TiEo &
RZ2D, FEHOEEENEI VI BDITAABRWVWATT IR, THEARGIIRUIZILAERLLS
LW RWVWEZARATTIFEME)., AP LASOTTHERICKR>TWEEZA, bAH
WWHTE TV LW RENR L T EARETR2WIT WD > T ) &l JIF S AT
(2 F VT A (EANDBE)VR TR o TNDLo T ENRFHREFL L THELS RN dH - T,
Wtz LR LB oA TT IR &, 4 FERFEHEMOERNORIF#EME L LTE
BRI OETIZONWTHR LT 2 0LEMRICK DV,

FHARGEY DO AT E AR 3 EITHES - 4 F B FEMOBEKIZOWTZER
TWNDEA I MEBEMAZRICL, MOFIESINE & DFEY HW LR oTz, MOWFIESIN
F DK SAZ, FEMEOER L OB THATWDIELZ] EEW, IR S A
(Z5mbLinien] Eebo TEAME, LORBICIIED I 252/ EZA1EH
HL, EEORFFIMDOARAY v 7R ARLEZRWNTLE D | Lk, REZEICITFEMED
BRI —HIETBNEIDRVWEALSOPTER LIEEL S ZRAFTE o7,
FSEEED HVORTIE, BHSANE 2B TESTRT 7 U FHEMBZ TR HAELE R
EHFICER LIZEHICOVWTEHE T2, 350 HWIT X - TEOFEA OITENIMEMK TR
LTWDEEIRROLOENLS LABRWHR, XTI UFEMAREZOL >R & Ax L
DO, TOERZMHRT DI ENRIE LRI,

DEYHLORIZSMLI-BEIEEMENE L
M, B LRl bEBEIATHWEZEZENHL, £ LTRY v 7 %Kik

THZEORUESITR DN, SRBEBMIZ, TAENLOREERICADL AL v 7H*
Tala=r—varyPRYo360, Znblfalia=r—va it ThbRUTHD
RV, HEOHMSICFHEEME AR LSBT LI 2mAad L oilotc, JIKFSA
X, AX v 752K~ ANELTEDLR, AX v 7DODBRVWRHEIEZHRT LI LOoRYE
WKW e F#ME LR T ME2R S OTIERS  AZ vy 7OERZ—RHZIT A,
ZLCE#MBEICRITD LD ICoTz, BMEASAIX., BYVHVOSTHETEET DI LT,
RIBEHMEL LTCOADNREITIHIRENEEZZ DB Lo, TLTHEY VORI
BT ORIFEME L DFEVHVTHSD W EZ A Z2BERICEANTES 2
LIRS E, REEMEOPF TORKBICIEHL TWe, FIFE#MREUNOHILSINE NS
bRIBEMEDOZRZ v 7IZKT 28O0 OB ERBO D58 RN o1,

i1l



F7o, RIBREEMER, BV oORITHAE COLIMEELIZMLIZZE T TZZ2FT
HoDOEZLED»PNEEZILITHLTEHELET D END Z EIE, HAEPVDINLEELST
ol Rz,

V. &%
DLV ORICEMLUTERIEEMEIX, GBVHODVDNLRA2ZXTDRHD, TOKXODEITNMH A
B Ik T BN OB DN > TWiz, BV HVOSL, BV H VO ITBITD

N—nDb LRSI, FRRSMEBITFIC TRRBRMICES 28] ° [RIFZ 2525
BREANEEHRELELE-AMTOIEEZ L TV, 20O TF] 22 Lz — AHRIFEE

DRV LY TIEH, SFETRONRDoTH TR BERNEAT S, File2flaeKa D& N
ENTLEESND, TOXIR—AFDOFEVIZL - T, HC O L ME DR Z 5T L
HoaBHSDEZ G 2R RS (T, &H,2009,p.100) 70t 208 H oz & HE 2D,
ARFFETIE, BOVHVORCRBITDET—~I1x THHEEZ LV X< T 51D ICRIF#EME
ELTEETE2ZE] Thole, EMRASMENFH A H LICHBAILELIZ L THY
MAATELL T, [MAMES>TWDLION] LRV, Z2E2MT 2 EREMTIERY, A
(Xt56) 2T HZ L TWEEZ [BERSIT) T0& TBKST) o7akvxz248E81L Tn<
ZETHAEBRMEZIRG 5 Z L3 T& 5 (PIH,EM,2009,p.109) . T ORER, FH £ 55> 72 Hl
FH#MECMHMOMESMEIZBNTH, BV HVOROKENLH - RRIEOHAE R
HMLiceBEZ2 D, M55 OMTHCORMEFEY  MEOHMENILT D LICk-TH
DDBZEZTRMSERVIRY . HOAE OB (T, K,2009,p.100) THh -7z B2 bh
%o

RIEHEMERLICEDEY HVORIE, HD7 —~ICHTHEL0ME, VB2 A L.
Z D5 B OFF BN A R A R AR A B L TED TWS A OEMTH Y | FEEE
OHEMPYARMEEZRN ESEs0, AILLIRRMICEET S Ax ERHET 5
(Wenger, McDermott, Snyder, 2002/2002, p. 39) T - 7=, WIS M 1L, FIFE A E O RME
ELT 22y 7OERVHEIT T, THEAENICZIOLERLENI EZAT, EZOEVNR
boleb, THOIOIRALRLEVISIICAF vy T7EENTWNWCZEHLTELHL, TOME
HAabdbb] L5V, BIBE#MEIT. MELAZy 7OMEHBIZITERL, MEOME
ORSZECFOFAEERE R LW EERE, 7,2017), 20Xk HiC, BFEsmE T
HORIFEHEMBIL, BEEZTCHERSEHLVORMATHLAZ v 72 HI LN TE D,

v



BMIGITEWEENEALTWND EEZ D,

D HVORO LD R EMBY R B A K o TIHIE OB A k& A A
L., SHICE—KEERFOLIITRD, ZTORIHIICEKII2=T 113, HFENL I
WD TIERWAABZHEIZHOH W, FfiRBHR O THRE L T < (Wenger,
McDermott, Snyder, 2002/2002, p. 335), £ITFEV HVORIF, EEaAI2=T 1 THY |
IFHEMEL LT TEHEBEALD LK THOICRIFEMEEL LTHEKTEDLZ L) ITH
THRKBMEGELIG Tholo B R D,

Ho|

V. XARORFLRE. SE~DEE
RIBEEMEDO RS v 7 ~Ob Y OELIL, HEBEEICED LD REEND > T=D )
MEBEZAT> TR, 5%, BIFBEMEDA Y v 7 ~Ob Y 0L LIMBEEE & O
HYEARGET DL ER DD, SHIZFEVHVDOED X ) 2xilzlRIET 52 2T LIRS,
SRR DR HEE OB RKEOFHE & EPRLETH D,

VI. #EER
LBV HVORTHADEZZSEICLTHELI I L, TOFEVITH L TRWRIGE N2 S
N5 ZLICE > TRIFEMRICRSENRN DY, A%y 7 ~ODVIZHT 2RBM/TENIC
LR BE TV,
QEIFHMEIITNETNICEI ZEX T2 L TWER, BXOEVERET LSO TIERLIE
HOWOEBEZHFEHELOWV, v XA NOBEZFEIT D 7DIIEH L Tz,

EDHWVOZTORFEICBNT, MAFELEMT 22 &I B MO B E 4 # 2 72
BB ZTRRREB/LIBS L Ro T,

BIFE#EMEDAZ y 7 ~OFEDLVIZEP S L LT, HIgRHEEE, L TF—2L4
EROHEEN SN D Z LR ST,
SHERIREROBGIZH VT, i MEE SN 25O RBEFESHFEOREETDOERET S
L, Fle e EERITHOEEN I, FOREMEBOIEE LD —Bci D T LR
SN,

F—U—R: 77 var V¥ —F AIFE#EME, XI5



Changes in Relationships with Staff after Peer Dialogues between Assistant Head
Nurses:By Using Action Research

Objective
To clarify how the cognition and behavior of assistant head nurses change in regard

to their relationship with their staff, through their participation in a "discussion group."

Methods

This is a qualitative descriptive study using an action research method, with the action
being a group discussion conducted with the assistant head nurses and the researcher. A
total of 11 people participated in the overall study, which included. Eleven study
participants were interviewed using semi-structured interviews before, immediately
after, and three months after the discussion group sessions.

The analysis focused on questions such as "What did you notice throughout the group
discussion session?" and "are there any changes in your practice as an assistant head
nurse, and if so, what are they?" This study was approved by the Research Ethics
Committee of the Japanese Red Cross Hokkaido College of Nursing (Approval No. 30-
320) and the Research Ethics Review Committee of the Joint Nursing Science Program

(Approval No. 19-03).

Results
A. Overview of the Discussion Group Sessions

Five discussion group sessions were conducted. In the first discussion group, we
started the session after introducing ourselves and deciding on the discussion group
rules. Participant A talked about a nurse who treated patients and staff poorly. In the
second discussion group session, participant B talked about an experienced nurse who
had an attitude that demoralized the staff. In the third discussion group session,
participant C talked about how a fourth-year nurse pointed out the department's overall
decline in practical ability, and how this has negatively impacted the fourth year nurses'

motivation. In the fourth discussion group session, participant C expressed her doubts
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about the retirement of nurses in their fourth year, which she had mentioned in the third
meeting, and this led to a discussion involving other study participants. In the fifth
discussion group session, participant B talked about an incident when an experienced
nurse changed the nurse-patient assignment table without permission, which she had

spoken about in the second session.

B. Changes in the assistant head nurses who participated in the Discussion Group
Participant A remembered that she also had received praise from her boss and
recognized the importance of praising her staff. She understands that communication is
very important, and began listening to and praising the interviewees, while also
effectively communicating her expectations. Participant C realized the importance of
putting her staff first and validating their thoughts and complaints. Participant B found
that through these dialogues, that the experienced nurse could use her "strong points"
for the good of the department operations. Study participants, besides the assistant head

nurses, also recognized the changes in their relationships with their staff.

Discussion

Regular mutual exchange, such as a discussion group session, creates a common
understanding, a way of working together, and even a sense of unity. Communities of
practice grow when people who are not usually together learn from each other, form
lasting relationships, and grow together. We believe that the discussion group was a
community of practice and a place for assistant head nurses to gain practical knowledge

about what they can do, as assistant head nurses, to improve their departments.

Conclusions

The assistant head nurses gained awareness of their ability to express their thoughts
aloud at the discussion group sessions, and awareness that their questions and responses
to those thoughts led to changes in their perceptions and behaviors regarding
relationships with their staff.

The assistant head nurses each had different ideas; however, rather than denying these
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differences, they respected each other's ideas and used them to expand their management
perspectives. Using outsiders in the discussion group session dialogue was an
opportunity to gain a new perspective and insight that transcended the norms and values

of the institution.
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